THE BENEFITS
OF BRANDING
Branding sets the stage for being meaningful,
exclusive, unique, relevant and memorable.
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“YOUR BRAND
IS THE SINGLE
MOST IMPORTANT
INVESTMENT
YOU CAN MAKE IN
YOUR BUSINESS”
STEVE FORBES, Editor in Chief of Forbes Magazine
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“IF COCA-COLA
WERE TO LOSE
ALL OF ITS
PRODUCTIONRELATED ASSETS
IN A DISASTER,
THE COMPANY
WOULD SURVIVE.
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BY CONTRAST, IF
ALL CONSUMERS
WERE TO HAVE
A SUDDEN LAPSE
OF MEMORY
AND FORGET
EVERYTHING
RELATED TO
COCA-COLA,
THE COMPANY
WOULD GO OUT
OF BUSINESS.”
Coca-Cola, arguably the world’s
best-known brand, owes its
global popularity to decades of
positive brand associations.

WHAT IS
BRANDING?
Firstly, let’s be clear, branding is
not marketing, neither is it just
your logo for that matter. I am sure
you knew that, but you would be
amazed at the number of people
who don’t see a difference.

Branding is more about business
design and the creation of a
platform from which marketing
can do its work. Branding sets
the stage for being meaningful,
exclusive, relevant and
memorable. It’s about having
a unique story or purpose that
unites what matters most to all
businesses — your clients, your
staff and you.

Your brand is synonymous
with your business – there is
no difference. Your brand is
your business and we see it in
two crucial parts. Firstly, your
ability to make an authentic
and compelling promise that
customers really care about.
Secondly, your ability to deliver
that promise. Anything else is just
a distraction.
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Branding and marketing
are often confused.
So, think of it like this...

BRANDING
IS ABOUT

CREATING THE WORD.

MARKETING
IS ABOUT

GETTING THE WORD OUT.
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WHY DO YOU NEED A
STRONG BRAND NOW
MORE THAN EVER?
Things have changed dramatically in business over
the last 10 years, and now is a great time to
re-evaluate your brand to ensure it is strong
enough to help you grow in the future.
The ways that business traditionally operated have
been disrupted, and creating a brand that is robust
enough to appeal to customers on and offline is
crucial to your success.
Many of the established companies that come to
us are looking to refresh their brand in order to
increase their relevance to all of their customers
and stakeholders in the new business landscape.
This not only “future proofs” their brand, it also

creates a greater sense of pride for the brand inside
and the company.
Probably one of the most significant outcomes
of our branding process is the clarity and focus
that it generates for your leadership team. It has
a rejuvenating effect on the entire organisation.
It creates a renewed sense of purpose that goes
deeper than any cheap marketing gimmick or
incentive ever could. From the HR, to finance, to
marketing – a unified brand purpose means a
unified company.
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TOP 5

BRAND FRUSTRATIONS
WHAT FRUSTRATES YOU ABOUT YOUR BRAND?
A STRONG BRAND CAN OVERCOME THESE PROBLEMS.

01

03

better than the competition.

You wish your employees would
just “get it.” You need a unified focus
that everyone can buy in to.

You are always competing
on price.

The company vision for the
future, and your values are
not crystal clear to all of
Your customers don’t understand
your employees.
what makes you different and
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You are having difficulty
retaining and attracting
the best people to work
for you.
The best people want to work for
companies who have a strong
vision and sense of purpose. If
you aren’t communicating your
values, they won’t want to work
for you.
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It’s too inconsistent.
Your product or service brands
have grown without much of
a plan and now your brand
architecture (the relationship
between our company brand
and its product or service brands)
doesn’t make sense any more.
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If people knew the
authentic truth about you
and your industry, you
could become the leader
in your sector.
Defining your brand messages,
and communicating them
successfully is vital to your
success. If nobody knows how
good are, and what sets you apart
in your industry, then you’ll never
be known as a market leader.
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TOP 10
BENEFITS OF A
STRONG BRAND

01

03

05

A strong brand builds customer
recognition. This means when
a customer is looking for a
particular product or considering
a company to perform a service,
they recognise your company as
someone to consider. Consumers
are far more likely to choose a
brand that they recognise over
something unfamiliar, even if they
don’t know a great deal about
your company at the time.

When you already have a strong
brand and loyal customers, it
is easier and less expensive to
introduce new products or test
them out before you further
invest in them. If you have a loyal
brand following, your customers
will be interested in your new
products and even anticipate
them being released.

Having a strong, well-known
brand enhances your credibility
with customers, your industry,
and the marketplace as a whole.
As you build your credibility, you
also build recognition, loyalty,
and competitiveness. Everything
goes hand-in-hand, and you’ll
find that your credibility has a
direct connection to customers
ease of purchase. We want to
buy from companies we like,
know, and trust. If you’re brand
is credible, you’re far more likely
to get the sale.

Customer recognition.
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A competitive edge in
any marketplace.
Your brand differentiates you
in the marketplace. When
customers recognise and back
your brand, it gives a competitive
edge to your company. The more
recognition you receive and the
more you build your brand, the
more your brand elevates and
is competitive with competitor
brands.

Easier introduction of
new products.

04

Commanding a
premium price.
Branding can elevate what
you sell out of the realm of a
commodity, so that instead of
dealing with price-shoppers you
have buyers eager to pay more
for your goods than for those
of competitors. Think people’s
willingness to buy the currently
“in” brand of bottled water,
versus an unlabelled bottle of the
same stuff filled from the office
water cooler.

Enhanced credibility
and ease of purchase.
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TOP 10
BENEFITS OF A
STRONG BRAND

06
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Although you must invest
money to create a brand, once
it’s created you can maintain it
without having to tell the whole
story about the brand every time
you market it. For instance, a
jingle people have heard a zillion
times continues to promote
the company when it’s played
without any words.

Building a strong brand for your
company and its products or
services usually means that you
can get more money for the
company when you decide to sell
it. Your brand is a financial asset
with genuine capital value.

Lower marketing expenses.
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Less risk for buyers.
When someone feels under
pressure to make a wise decision,
he or she tends to choose the
brand-name supplier over the
no-name one. As the saying goes,
“You’ll never be fired for buying
IBM.” By building a brand, you
fatten your bottom line.

Greater company equity.
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Customer loyalty
and shared values.
The recognition and elevation
that a strong brand builds upon
creates greater customer loyalty.
Customers are attracted to
brands that they share values
with. When you build a strong
brand, you need to convey these
values to build an emotional
connection with customers.
Brand loyalty often lasts a lifetime
and even transfers to future
generations.
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Improves company culture.
Company culture is the working
environment stakeholders enjoy
A clear authentic brand inspires a
desire to excel. Branding isn’t just
a focus on more sales, but also
involves HR and other activities
that help a brand to grow.
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DON’T WE
JUST NEED
A NEW
LOGO?
Sure, your logo is an important
element of your brand, but it is
just one element that delivers
your messaging.
So probably not, unless you have
a full branding brief created and
all the strategic work for the
brand is clear and actionable.
The great brands are not ‘just
logos’. Think of Virgin as just
one example. They deliver their
promise through everything they
do. Their logo is just one vital
component of that.
Put very simply, for your brand
to succeed you need two crucial
elements: 1.Clear messaging
and strategy; 2. Application
through outstanding design.
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CLEAR MESSAGING
AND STRATEGY
IS NOT OPTIONAL.
JUST DO IT.
To create a great brand, your
start point should always be
to create a document that
contains the fundamentals
of your business. The exercise
identifies precisely what you
do, what you are good at, your
personality and character. It has
all the information you need to
create the 5 key elements of a
brand strategy.
Once the below questions
have been answered, you can
begin to develop a brand that
will maximise your company’s
potential.

01

02

03

04

05

06

07
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What products and/or
services do you offer?

How are your products
or services unique?

What are the core
strengths of your company?

What does your company
do best?

Who is your target market?

What are the key benefits of
your products and services?

What are the core values
of your company?

What is the mission
of your company?

What does your company
do that is unique?

What is your position in the
market E.g. leaders, pioneers,
challengers?

5
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ESSENTIAL
BRAND
ELEMENTS
No brand can live without them,
all efficient brands have them.
The most important elements of a
brand are:

01

02

03

• What the company does and
for whom.

• The one most important
thing that the brand promises
to deliver to its customers,
every time!

• What the brand is to be
known for.

Brand Position.
• The company’s unique value
and how customers benefit
from products and/or services.
• Key competitive differentiators,
what makes the brand be
chosen, be different from its
competitors.

Brand Promise.

• What customers and partners
should expect from every
interaction, how should they feel
as brand’s customers.

04

05

• The company’s history and
how the history adds value and
credibility to the brand.

• Assets: name, logo, colours,
straplines, fonts, imagery,
messaging.

Brand Story.

Brand Assets.

• A summary of products/services/ • The assets must reflect all the
above statements about the
solutions.
brand and the company.

Brand Personality.
• Personality traits that customers,
partners, and employees use to
describe the company.
• What comes to the customer’s
mind when addressed about
the brand.
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EFFECTIVE
DESIGN.
ITS NOT HOW
IT LOOKS.
ITS WHAT
IT SAYS.
YOUR BRAND OR MARKET
POSITION CAN’T BE ELEVATED
THROUGH VISUAL POLISH ALONE.
Strong brands deliver their
benefits through outstanding
design, however design without
a strategy is the least effective
way to work. It can just become
surface level polish, and won’t
cut it if you are trying to elevate
your brand. Design should help
deliver your brand messages.
Every piece of design should
start with the question: does
that really reflect what we
are trying to say, and move

us towards where we want
to be? All too often in the
pressured environment of dayto-day business, eshots, signage,
stationery and other design jobs
are “just done”. There’s every
reason for this, but without any
thought of how it works for your
brand, it becomes detrimental
to what you are trying to achieve.
Just a small amount of thought
before this happens will pay
dividends.
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WHAT IS THE AGENCY
BRANDING PROCESS?

DISCOVER
We need to fully understand who
you are, where you want to be,
your core values, your products,
your clients, your competitors, your
business model and your market.
We do this through listening to you,
your staff and your customers.

POSITION
Our in-depth understanding of your
business means we can rationalise
and document what differentiates
you, your products/services and the
way you do business. We create a
language bank that becomes the
phrase book for your company. We
craft positive statements about the
brand based on brand truths to
clarify and focus your core expertise.
We present the findings in brand
bible that can always be referred
back to.
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DELIVER
We create the tools to help you
communicate your brand both
internally and externally. We
now have an intrinsic link to your
business to be able to understand
what every piece of communication
needs to achieve – your goals
become our goals as we produce
creative work that immediately
resonates with your target markets.
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REASONS
TO CHOOSE
THE AGENCY

01

We’ll challenge you to
make the difficult decisions
needed to take your
business to the next level.

02

We’ll help you articulate
your vision, values and
purpose so everyone knows
what bus they’re on.
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We’ll capture your
competitive advantage and
give you something to be
proud of again.

04

We’ll help you bravely take
your brand to market.

05

We‘ll build your sales by
building your brand.

06

We are commercial, results
driven and give 110%

07

We’ll collaborate and have
fun together!

08

We’re a full service
communications agency,
so we can help you
with all your external
communications on
and offline.

09

Brand, marketing and
business has been our craft
for decades.

10

We have worked with
global brands you know
and love.
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WOULD YOU LIKE THE
AGENCY TO HELP YOU?
You’ve got the ball rolling in
your mind. You understand the
benefits of a strong brand to
achieve business improvement,
and The Agency can help you
get there.
The next step is to give us a
call or drop us an email to get a
conversation started.

It is as simple as that – a
conversation. No high pressure
sales calls, no demands, no
expectations. All you’ll get is one
of the partners contacting you for
a chat about what your business
needs to grow – after all, that’s
what we’re all here for.
We look forward to hearing
from you!

CALL US

0121 224 8300
OR EMAIL

INFO@THEAGENCYLIMITED.COM

Let’s start a
conversation.
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THE AGENCY.
WE BUILD
YOUR SALES
BY BUILDING
YOUR BRAND
IN THE MOST
CREATIVE AND
COST-EFFECTIVE
WAY POSSIBLE.
Our services include: brand strategy • marketing
• website design • graphic design • corporate identity
• advertising • e-marketing • print • packaging design
• exhibition design • direct mail • e-marketing • SEO
• social media • web content creation

The Agency
Brand Consultancy Ltd
Studio 20, Fazeley Studios
191 Fazeley Street
Birmingham
West Midlands
B5 5SE

t: 0121 224 8300
www.theagencylimited.com
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